
 

 

 

 

   
 

ANNEX D- D4. NON-DUPLICATION ANALYSIS 

The purpose of this annex is to demonstrate how the proposed project positions itself within the 

existing landscape of initiatives and contributes to enhanced complementarity, coordination, and 

added value, rather than inefficient duplication. 

 Applicants are expected to take a strategic view of the ecosystem, identifying not only overlaps 

but also gaps, synergies, and opportunities for collaboration.  

1. SUMMARY STATEMENT (100-150 words) 

Applicants may include a short paragraph highlighting how the proposed project contributes to a 

more coherent, efficient, and impactful global health ecosystem of health innovation and 

manufacturing, with particular attention to local and regional production and equitable access 

without duplicating existing efforts. 
 

2. MAPPING OF RELATED INITIATIVES AND COMPLEMENTARITIES 

(250-300 words) 

Please indicate relevant ongoing or recently completed initiatives related to the proposed 

project’s scope that operate in related thematic, technological, or geographic areas. Focus on 

those most directly relevant to your project.  

For each initiative, briefly describe: 

• its scope and main objectives;  

• geographic coverage;  

• key implementing organizations. 

Applicants should then clearly explain how the proposed project: 

• avoids inefficient duplication (while recognizing that some thematic overlap may be 

expected);  

• addresses specific gaps or unmet needs in the current landscape;  

• complements, reinforces, or builds upon existing efforts;  

• adds distinct value (e.g., new capabilities, integration across actors, scaling, access focus).  

Applicants are encouraged to be specific and analytical, rather than descriptive. 



 

 

 

 

   
 

An illustrative template is provided below. Please note that each project proposal will have its 

own specificities, and the information presented in the table below is therefore intended solely as 

illustrative examples, and applicants should adapt it to the specific nature of their project: 

Example: 
Regional 
Vaccine 
Manufacturing 
Initiative 

Regional 
development 
bank / 
national 
government 

Latin 
America 

Support 
expansion of 
vaccine 
manufacturing 
facilities and 
workforce 
training 

Operates in 
the same 
region but 
focuses 
primarily on 
infrastructure 
financing 

The proposed 
project 
complements 
this initiative 
by developing 
regulatory 
capacity and 
technology 
transfer 
arrangements 
that will 
enable 
effective use 
of new 
manufacturing 
infrastructure 

      

3. POTENTIAL COORDINATION AND COLLABORATION 

OPPORTUNITIES (100-150 words) 

Please describe any concrete opportunities for coordination or collaboration with the initiatives 

identified above. 

This may include: 

• Formal and informal partnerships; 

• Information sharing or technical coordination 

• Alignment of regulatory or policy frameworks 

• Joint implementation activities (e.g., training, research, deployment) 

• Integration into regional or global production and supply networks 
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